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ADVOCATE TEAM 
(A-Team) 

THE NEED: 

1. Most of us know that in order to be good stewards over the things 

for which God has made us responsible, we need support and accountability 

from others. 

2. Partner Development can be tough work.  We tend to get down, lose 

perspective and are tempted to give up—even doubt the reality of God’s call.  

We can tend to feel like we are out there all alone. 

3. Sometimes we are not very good judges of our own performance.  Some of us 

think we are doing better than we really are.  Some of us are simply too tough 

on ourselves. 

4. The A-team can provide “insider” support that enhances the input received 

from the SEND Member Care Coach. 

   

CONCEPT OF the Advocate Team: 

1. A group of 5-7 people with whom we can pray and consult throughout Partner 

Development. 

2. These people become part of our team.  We commit ourselves to them.  They 

commit themselves to us.  Now you are not alone.  We minister to each other—

encourage each other—pray for each other.  At the same time we submit 

ourselves to their evaluation of our Partner Development efforts—quantity of 

work and quality of work. 

 

HOW IT CAN WORK: 

What SEND does: 

1. Connects with your A-Team leader by letter and/or phone to offer input and 

answer any questions. 

2. Checks in with you about the schedule of your A-Team meetings. 

 

What you can do together as the A-Team: 

1. Pray for God’s leading as you seek a leader for your A-Team and get 

feedback from your church contact on who might be a good A-Team 

leader. 

2. Together with the team determine the frequency of meetings—should be 

regular—preferably once per month.  

3. Discuss your Partner Development strategy with the A-Team: monthly goals, 

letter schedule, contact schedule, meeting schedule, etc. Work out a way for  

them to hold you accountable. 

4. Ask them to give input into your strategy—to be a sounding board for ideas. 

5. Make presentations to them—they can be a practice audience—ask for in-

your-face feedback—feedback regarding distracting mannerisms, speech 

quirks, etc. 

6. Have them ask you tough questions about things they don’t understand so that 

you can work out good answers—their question will be someone else’s question. 

7. Have an established time for prayer at each meeting—them for you, but also 

you for them and them for each other. 
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8. Ask one of them to accompany you on a presentation—personal supporter, 

church presentation, etc. 

9. Team members may call and pray with you before important 

appointments/services. 

10. They can balance your emotions.  They can call you in between meetings to 

see how you are doing.  Are you up, down, excited, discouraged, angry, 

disappointed? 

11. You may have a team member who is a good editor or a layout person—and 

you need one for your newsletter. 

12. Have them do the first read of your newsletter—does it communicate?  Is it 

hard to read?  What did they get from a first reading? 

13. You could have a mailing party when you need to send out your newsletter: 

fold, collate, stuff, address, seal, post, and pizza. 

14. This group can help build your contact list when you have run out of ideas—

more likely, with this group you won’t run out. 

  

RESPONSIBILITIES you have with your team — teach, teach, teach: 

1. Share your burden for missions—how God led you to this point.  Be a real 

person before them—not a super Christian. 

2. Teach missions—you probably know more about missions than they do—you 

probably know more about your country than they do—and you must become 

an authority on SEND International—creatively teach missions informally and 

formally. 

 

RESPONSIBILITIES you DON’T have with your team — chairing: 

1. The goal is for you to be the beneficiary of a team that provides 

accountability, resources, encouragement, practical help and prayer. 

2. Your team leader should grab hold of the vision to help you get to the field by 

leading this team FOR you.  (And that needs to be correctly balanced with 

him/her not becoming too authoritative, above your church, SEND, etc…) 

3. This team should not become just one more thing you need to get done as 

part of your pre-field activities, but rather a means of spreading the burden out 

over more shoulders. 

 

Let’s get started: 

Jot down some initial names and plans right now, before you lose them. 

 

Leader:_____________   Others:______________________________________ 

How/when I’ll approach them: 


