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Preface:  The following language guidelines are meant as a statement of overall 
expectations and philosophy of the China Council. Because schools and curriculum will 
vary by location, the specifics of each language learner will be handled by each team’s 
language coach/coordinator. 
 
Vision:  Our vision for our language learners is that they see the critical need for fluent 
language for their ministry with UPGs in China and draw motivation from this for the 
tedious work of study.  Further, we want our language learners to develop a vision for 
the language learning process as a vital part of their personal development and engage 
it at every step.
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I.  Language Philosophy 

 

Guangxi.  Perhaps the most important word in the Chinese language.  Its basic definition 

is “relationship” but it is so much more than that to every Chinese person.  It is how 

business gets done.  It is also our goal as workers in China: to build relationships with our 

new Chinese friends.  But how can we build relationships if we cannot communicate?  

Well-developed language skills are essential to the success of these relationships and also 

our work.  While we will have many opportunities to build relationships in English, 

speaking the truth to the Chinese in their heart language is of paramount importance. 

 

In addition, language acquisition is important for career-long growth.  Feeling at home in 

a second culture is of vital importance for longevity and good language skills are an 

important component of this long term view.  The better you understand the language, the 

better you will understand the cultural context you are living in.  It is therefore essential 

that workers in China attain a high level of language proficiency and learn skills and 

develop attitudes that will serve them well for years to come.  

 

To this end, the China Council is committed to assisting you in your language learning 

process.  Following, you will find information regarding pre-arrival preparation, 

expectations, language coaching, and recommended proficiency goals.  In addition, a 

sample language & transition update as well as a language study report have been 

included as well. 

 

While the Language & Orientation committee (L&O) is committed to helping you find  

the tools you need to succeed, we also believe that the best learners are those who are 

self-directed.  By this we mean students who take responsibility for their own learning, 

set goals for themselves, make effective use of all resources as well as monitor their own 

progress & proficiency. 

 

II.  Pre-Arrival Language & Culture Preparation 

 

A)  Each member of China must receive a language aptitude test (MLAT)  before 

arrival in China. 

B) Each full time member must attend a language acquisition course before arrival in 

China.  Recommendations include SLA and MTI.  Further information can be 

obtained through each sending office or from the L&O Coordinator. 

C) Each full time member will be assigned a language coach before arrival and will 

have 1-2 coaching sessions before departure for the field. 

 

 

III. Language Study Expectations 

 

A) Full time language study is defined as 12-15 hours in formal class study per week. 

(Teacher directed). 
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B) Students enrolled at Min Da or another university program, will supplement this 

with 3-5 hours of additional time at 5 Rivers to have focused work on 

pronunciation as well as fluency. 

C) Part time study is defined as 6-11 hours per week in formal class study.  The 

recommended school for part time students is 5 Rivers in Chengdu or another 

school that emphasizes oral proficiency. 

D) The use of a language helper is required.  An average amount of time with a 

helper per week is 2-3 hours.  Helpers can be utilized to help with daily life tasks, 

with the goal of you completing the task in Chinese.  More instruction on how to 

use a language helper will come from the language coach. 

E) Because full time language study is considered a full time job assignment, staff 

who are currently assigned to language study should be spending 30-40 hours per 

week in language related activities.  This includes classroom time, meeting with 

a language helper, self study as well as spending time practicing in the 

community. 

F) To further assist in the language learning process, it is required that language 

students attend a Chinese speaking service at least twice a month. 

G) For staff learning Mandarin Chinese, when possible, the China Council 

recommends the use of Chinese Made Easier as the primary textbook.  

H) For the purpose of accountability and assessment of language progress, monthly 

language reports will be submitted to the language coach. Students will be 

expected to keep track of class/study time as well as perform self assessments of 

their progress and communicate any needs or problems with his/her language 

coach or supervisor. 

 

 

IV. Language & Orientation Committee 

 

A) Language Coordinator 

1.  The Language Coordinator functions as the administrative head of the L&O 

Committee.   

2. The Language Coordinator is responsible for overseeing all language coaches 

as well as ensuring that language students are progressing at a satisfactory 

pace. 

3. The Language Coordinator seeks to provide the most current materials and 

tools to facilitate both the language coaching and language learning process. 

 

B) Language Coach 

 

1. The language coach’s primary responsibility is to encourage the language 

learner, help the student set goals and discover ways to assist him/her in 

his/her language acquisition 

2. The language coach will assist learners in the following ways: 

⚫ Encourage them! 

⚫ Train them to use native language helpers in their study program. 



 6 

⚫ Help design and assign functions and tasks to be used with their helpers or 

independently. 

⚫ Help set and monitor language goals 

3.  The language coach will further serve as a liaison between the learner and 

his/her school and language helper when possible.  Should the language 

learner encounter problems with either the school, curriculum or native 

language helper, he/she is to first address these concerns with his/her language 

coach. 

4. Coaching Schedule 

(Level 1) Beginner through Intermediate-Mid: Skype with coach 2x/month 

--At this level, the language coach is more directive and is helping the language 

student to gain skills in observation & interpretation.  The coach is highly 

supportive as motivation often flags during this time. 

(Level 2) Intermediate Mid through Advanced Low: Skype with coach 1x/month 

-At this level, the student is progressing and becoming capable.  The role of the 

coach is mostly supportive with some direction given. 

(Level 3) Advanced plus through Superior: Determined on a case by case basis 

-This student is moving into being able to deal with abstract concepts and will 

need specialized activities and support from his/her coach to continue to progress.   

 

 

V. Proficiency Standards 

 

 A) Full Time Staff 

 

i. Full time staff who are working in the national language will be released 

from full time language study once they have achieved an Intermediate 

High level. 

ii.  Full time staff who are working in the national language will continue 

with part time language study (6-8 hours per week) until they obtain the 

Advanced High Level. 

iii. Full time staff who are working primarily in English or support jobs, will 

be required to obtain the Novice High level before entering their job 

assignment. 

iv. It is the eventual goal of all China members to reach the Superior level-

this is where fluent, consistent, heart language takes place on a consistent 

level. 

 

B) Husbands and Wives 

 

i. Wives with children in the home will be given the choice of reduced hours 

of language study.  It is the desire of the China Council that they continue 

in language school until the Advanced Low level is achieved. 

ii. In addition, it is recommended that husbands delay their full time work 

assignment until their wives have achieved a minimum of the Intermediate 
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Mid level.  During this time, the husband should be assisting the wife’s 

language learning process in every way possible. 

iii. During the period of full time language learning, couples with children at 

home may opt to use work expense to cover the cost of childcare to attend 

class or to meet with his/her language helper. 

 

C) Language Assessment 

 

i. During the course of language study, periodic language assessment will 

take place.  These will assist the language learner in evaluating his/her 

progress in attaining new facility and skills in language study.  It is 

recommended that students have proficiency tests every 6 months during 

their first 4 years of study, and yearly after that. 

ii. Language assessment can be in the form of tests given by the respective 

language schools.  In addition, it is recommended that language learners 

receive a SOPI (Standard Oral Proficiency Interview) at 6 months, 1 year 

and at 2 years. 

 

VI.  Additional L&O Requirements 

A) Learning Contract: With their coach, the language student will create a learning 

contract. 

B) Motivation Plan: Motivation is something we manage like money or health.  The 

language student must learn how to regulate and maintain motivation.  To this end, 

each language student will create a motivation plan 

C) Language & Culture Journal: We desire all workers to develop the habit of 

observation, documentation and reflection.  Therefore, a language and culture journal 

can be a place for learners to jot down what they see, what they think it means and 

how it affects them.  This will also provide a good area for reflection and a place to 

write questions in between sessions with the language coach. 

D) Language & Transition Update: During initial language learning and through 

Intermediate High, these are due  once a month to the language coach, before the 

coaching session. 

E) Culture Activity: Each month the language learner is required to complete one 

cultural activity.  This can be a learning activity listed in the L&O Manual, a learning 

activity on https://lifelearner.net/category/culture/ or one that is self-created (i.e. 

attend a cooking class, go to a classmate’s home for a holiday, attend a cultural 

gathering).  This activity should be reported on the Language & Transition reports 

and observations should be kept in the above mentioned language & culture journal.  

In lieu of one of these activities, the student can also elect to read a book on Chinese 

culture, cross cultural living or another aspect of personal development and submit a 

short summary on their monthly report. 

F) Reading as assigned 

 

 

 

 

https://lifelearner.net/category/culture/
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ACTFL Proficiency Standards 

 

 

ILR 

Scale 

ACTFL Scale Definition 

5 Native Able to speak like an educated native speaker 

4+ 

4 

Distinguished Able to speak with a great deal of fluency, grammatical 

accuracy, precision of vocabulary and idiomaticity 

3+ 

3 

Superior Able to speak the language with sufficient structural 

accuracy and vocabulary to participate effectively in most 

formal and informal conversations 

2+ Advanced Plus Able to satisfy most work requirements and show some 

ability to communicate on concrete topics 

2 Advanced Able to satisfy routine social demands and limited work 

requirements 

1+ Intermediate – 

High 

Able to satisfy most survival needs and limited social 

demands 

1 Intermediate - 

Mid 

Intermediate – 

Low 

Able to satisfy some survival needs and some limited 

social demands 

Able to satisfy basic survival needs and minimum 

courtesy requirements 

0+ Novice – High Able to satisfy immediate needs with learned utterances 

0 Novice – Mid 

Novice - Low 

0 

Able to operate in only a very limited capacity 

Unable to function in the spoken language 

No ability whatsoever in the language 
 

*American Council for the Teaching of Foreign Languages  
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Language & Transition Update 

Personal Development & Spiritual Formation 

 

1. How are you managing your motivation and emotions during this time period?   

 

 

2.  What are some spiritual disciplines you are maintaining to stay connected to 

Jesus? 

 

 

3.  What areas of your personal and spiritual growth need further attention at this 

time?  How will you address this? 

 

 

 

4.  List a successful cross cultural encounter you had recently. (Shopping, traveling 

etc) How has this increased your motivation? 

 

 

 

Language Progress 

 

1. What are you most enjoying about language learning? 

 

 

2. In what area did you make your greatest gains? 

 

 

3. What area is your greatest learning need at this time?  What can you do to meet 

that need? 

 

 

4. Are you pleased with how you spent your time the last 2 weeks? Why or why not? 

 

 

5.  What lifestyle choices could you make to enhance your language learning 

opportunities? 

 

 

6. What resources, activities or strategies are you currently using?  What else do you 

need in this area? 
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Language Study Report 

 

Name____________________________    Time Period________________ 

 

Class Hours 

 

Week 

Beginning: 

Monday Tuesday  Wednesday Thursday Friday  Extra Total: 

        

        

        

        

 

*Please indicate the amount of hours you attended class or met with your tutor per 

day. 

I am currently studying Lesson _______ in________________________(Textbook). 

 

Study Hours & Community Practice Time 

 

Week 

Beginning: 

Monday Tuesday  Wednesday Thursday Friday  Extra Total: 

        

        

        

        

*Please indicate the amount of time you spent studying or in the community 

using language per day.  Ideally, you should have some of both in everyday when 

possible.  Study time can include listening to your lessons, writing vocabulary, 

practicing pronunciation or using on line resources. 

 

 

 

Culture Activity Report 

1.  Please list the culture activity you accomplished this 

month__________________________________________ 

 

2.  How long did this activity take you? __________ 

 

3. What new cultural insights did you gain from this activity? _________ 
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Motivation Plan Worksheet 

Spend some time reflecting and answer the following questions: 

 

1)  What does the word motivation mean to you? 

 

 

2)  What is the hardest thing you have accomplished in your life?  How did you stay 

motivated? 

 

3)  Is there something you regret in your past that you didn’t finish?  What 

demotivated you? 

 

4) Which Megamotivator do you most relate to (or list your own)? Why? 

 

5) Which Minimotivator do you most relate to (or list your own)?  Why? 

 

6) Which Demotivator do you most relate to (or list your own)? Why? 

 

The key to maintaining a good level of motivation is to let the motivators outweigh the 

demotivators.  Part of being a self directed learner is knowing how to manage your 

emotions.  Spend some time reflecting on your answers; in your language & culture 

journal write down some practical ways you plan to maintain your motivation. Be 

prepared to discuss with your coach. 

 

Forming Your Plan: 

Using your answers to the above question, formulate a practical plan for maintaining 

motivation.  Example “When I start to feel de-motivated, I will tap into my mega-

motivators by__________________________.” Or “Some ways I can keep motivation at 

a high level is by remembering and practicing my mini-motivators.  I will do this 

by_______________________.” 
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Learning Contract 

 

Unlike the spiritual covenant you signed, this learning contract will be updated and 

reviewed as your needs change.  As a self directed learner, you must take ownership of 

knowing where you are weak and what areas you would like to grow in.  This contract is 

a mutual agreement and both the coach and the coachee may be responsible for different 

areas.   

 

 

Need    

 

 

 

Knowledge/Skills Needed: 

 

 

 

Objectives: 

 

 

 

Resources: 

 

 

 

Activities/Strategies: 

 

 

 

 

Evidence of Accomplishment: 

 

 

 

 

 

Evaluation: 

 

 

 

 

 

Date to Begin_____________   Anticipated evaluation date________________ 

 

Learner Signature_____________________ Coach Signature______________________ 
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Pre-Arrival Preparation for China Members 

Your new teammates are arriving soon.  Here are a few things to remember to do for 

them! 

❑ Have a welcome basket ready and in the guest apartment or hotel room.  Make sure 

to include the following items: 

◼ Map of the City 

◼ Information on bus routes & taxis 

◼ Food items (think breakfast ideas, snacks, instant coffee, fruit etc) 

◼ Chinese/English Dictionary 

◼ Culture Shock! China (or equivalent) 

◼ Local area magazine  

❑ Please be sure to have someone meet your new co-workers at the airport.  The initial 

contact is so important & we want our new members to feel warmly welcomed. 

❑ Don’t schedule early morning meetings the first day, but schedule something so they 

can get out and start getting familiar with their surroundings. 

❑ Have checklist ready to give them or leave it in their room.  This will give them a 

sense of empowerment and break down the task of adjusting into sizable chunks. 

❑ Have 2-3 apartments scouted for them to look at within the first week if possible. 

❑ Have the book of name cards ready that includes local restaurants,  

❑ Ensure they have a name card or their current address written in Chinese.  Remind 

them to take this with them when they go out so they can get back home! 

❑ Cell phone they can use temporarily until they get one (with team members numbers 

programmed in). 
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Orientation Checklist 

Welcome!  We are so glad you are here in China!  We know your mind is probably 

swirling with all the new sights, sounds, & smells!  We want to put you at ease that this is 

normal and we have already been thinking and preparing for your arrival.  Below you 

will see a checklist of the orientation activities we have planned to help you feel more 

settled in your new home.  Usually it will take 1-2 weeks to accomplish everything on 

this list, and sometimes people want to delay some of the activities until they are in their 

own homes.  The pace and schedule of the orientation will be determined by you and 

your team leader in conjunction with your language coach (if there is the imminent need 

to enroll in classes).  We want you to feel settled and like you have a handle on your new 

environment before you jump into language classes or other ministry responsibilities.  

Please don’t be afraid to ask questions or to request something that isn’t on this list! 

Things You Should Have On Arrival 

❑ Phone list with all team members names & numbers 

❑ Office address & phone number 

❑ Updated map with team members’ homes & other hot spots marked 

❑ Written directions on what to do in an emergency 

❑ Chinese/English Dictionary  

❑ Your current address written in Chinese 

❑ Knowledge of where to get on the internet until you are in your own home 

Shopping 

❑ Purchase a cell phone (mandatory 1 per person) 

❑ Visit a few local grocery stores  

❑ Visit an outdoor market (preferably near your home) 

❑ Visit IKEA and other local places to purchase furniture (usually after you move in) 

❑ Transportation Orientation: A team member will show you how to use local 

transportation including bus & taxi and ensure you have an up-to-date map. 

❑ Purchase a bike or an electric bike (optional) 

 

Eating 

❑ Eat at Leanna’s Bakery & know how to locate the nearest McDonald’s, Starbucks 

and KFC (Help for culture shock later!) 

❑ Eat at Dong Bei or other favorite local food place 
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❑ Go over book of “name cards” of local restaurants & have teammates make 

recommendations 

Health 

❑ Team leader will make sure you have information on what to do in an emergency 

❑ Team leader will ensure you have name & phone number of doctors the team uses 

(Dr. Yoon & Dr. Torres (Dentist) 

❑ Visit the nearest hospital  

❑ Visit a pharmacy and find out where to buy medical supplies 

Miscellaneous 

❑ Visit a Chinese church with a teammate 

❑ Visit the IF with a teammate 

❑ Set up a bank account and/or discuss banking procedures with team treasurer 

❑ Visit Min Da (apply for school if applicable) 

❑ Visit 5 Rivers (apply for classes if applicable) 

❑ Take a trip to downtown-for fun!  To look around!  Enjoy the tourist feeling!  

❑ Visit walking street or go to the pandas-do something fun you are interested in! 
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Language Student Job Description 

Name:       Area: China   Location of Team: CD   

Purpose of position:  Your purpose is to reach the least reached peoples of China by 

seeing their lives and communities  transformed by the gospel of Jesus Christ. 

Accountability:  You are accountable to your team leader, however you are also 
accountable to your Language Coach and Language Coordinator for all areas related to 
language learning. 

Areas of 

Responsibility 

Expected Results 

1. What outcomes are expected in this area? 

2. How will we know if we have achieved these outcomes?  

Maintenance of 

personal spiritual 

health and ongoing 

personal growth 

1. The language student is feeding his/her own soul and growing in his/her 

relationship with God.   

2. The language student is continuing to intentionally develop in every area of 

life and facilitates this with an annual growth plan and the China Annual 

Personnel Review. 

Cultivation of 

vision and faith for 

motivation 

1. The language student will maintain motivation by understanding the link 

between their current language learning and future ministry opportunities. 

2. The language student will use the time of language school to explore future 

ministry opportunities and will continue to develop personally so he/she is 

prepared when language school is completed. 

Engaged in Team 1. The language student recognizes that life is lived in community and attends 

all regular team and pr meetings. 

2. The language student recognizes and takes advantage of ministry 

opportunities that support local team objectives as long as they do not 

interfere with language learning responsibilities. 

Self Directed 

Learner 

1. The language student acknowledges that learning is her/her responsibility 

and plans his/her time and activities accordingly. 

2. The language student maintains regular contact with language coach and 

co-creates learning plans for effective language learning. 

Accountability to  

leadership 

1. The language student recognizes that language learning is a unique phase 

of life and ministry and is accountable to his/her language coach and 

language coordinator. 

2. The language student accepts and engages in assigned activities including 

class attendance, language coaching appointments, filling out language 

reports as well as additional reading and culture learning activities. 

Time required to fulfill these responsibilities (either % of time or hours/week):  

100% 

Evaluation process:  (how often, by whom):  Every 9-12 months based on progress, the 

language student will take a SOPI exam.  The results will be shared with the language 

coach and coordinator and appropriate adjustments to class schedule and language 

assignments will be made. 
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SECURING AND WORKING WITH LANGUAGE HELPERS 

 

Securing a Language Helper 

 

1.  Valuable language helpers (in contrast to teachers) are ones who: 

 

* speak clearly (i.e., considered by everyone to be a good model). 

* really want you to learn their language and are ready to take you into their world. 

* can readily tune-in/grasp what you want (your intent). 

* will let you take the lead and work with you in what you want to learn (i.e., limit 

themselves to your agenda and not overbearingly compete with you). 

* will talk and tell you things even though you don’t fully understand. 

* will sense how best to give you the correction you need (and when to let it go). 

* can be (at least a bit) objective about their language. 

* are available (free to help you) and accessible (close by). 

* know ‘sufficient’ English but will be very hesitant about using it.  (B-11, last 

bullet) 

These (and more) are the ideal.  Which of these are highest on your agenda? 

 

2.  Get help finding a helper.  With the above in mind, tell people (colleagues/nationals) 

the type of person you want and ask for help finding that person.  When people help you, 

they are drawn to you.  Provide them that opportunity.  (Note:  A teacher may or may not 

be the best helper.) 

 

3.  Ask for a ‘short time period’ initially if possible, like a week or so.  Don’t call it a 

‘trial period’.  People don’t like to be put on trial.  But you do want someone that you can 

work with, and the only way to find out is to try it for a short time. 

 

4.  Find out how people in that culture come to an agreement, i.e., agree to be your 

language helper.  It may not be complicated at all, but there may be some cultural 

expectations that you are not aware of.  Is verbal agreement enough or might they expect 

to sign something? 

 

5.  Inquire how compensation works in that culture.  Is it with money or in other ways?  

Is compensation given daily, weekly, etc.?  Is it given directly to the person or sent, etc.?  

Don’t decide on your own what that person’s service might be worth.  In both overpaying 

and underpaying, you will lose respect.  (In many societies, ‘everybody knows everything 

about everything’.) 
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Working with a Language Helper 

 

1.  Your helper is the source of data, not the analyst.  Most native speakers are not 

‘linguists’ and have never looked objectively at their language.  They just talk.  So: 

 

* Don’t put your helper on the spot.  Probe how things are said but be very careful 

with why (“Why do you say it that way?”).  Why calls for an explanation and may 

put people on the defensive.  (Language teacher-- “Americans are so cause-

oriented; they think there’s got to be a reason for everything!  Sometimes there just 

isn’t!”) 

* If teachers/helpers can’t explain why, they tend to feel either stupid or angry--

stupid in the sense that “There may be an answer for this, but I don’t know what it 

is” or angry in the sense that “There isn’t any reason for why we say this but he 

keeps bugging me for one.”  Sometimes helpers may give a ‘lame’ explanation so 

as not to lose face or to get you off their back.  So lay off!  Don’t put your helper 

through that.  But, on the other hand, do have an inquiring mind. 

 

* Be careful with the terms you use (e.g., “Is there a glottal stop at the end of that?”).  

Indeed, later you may ‘teach’ your helper the name of a sound (glottal stop), but at 

the beginning, ask, “Where is your tongue touching?” or “What are you doing in 

the back of your mouth?”  Your helper may not be able to explain it; so don’t insist 

on it. 

* Keep the onus on you if your helper doesn’t understand what you want.  Don’t say, 

“I don’t think you understand.”  The problem is you; you haven’t made yourself 

clear. 

 

2.  Helpers have more than language in mind when working with you.  They are also very 

tuned-in to relationship. 

 

* They will be ‘checking’ to see if your guard is up regarding correction.  Does your 

face show that you want it?  Does correction upset you?  If the ‘message’ to them 

is that “correction upsets you”, they might back off, because relationship is more 

important than language.  Relationship with you is on the line every time they 

correct you, because they are not sure how you will respond. 

* Constantly express appreciation for correction and keep soliciting more.  You may 

have to tell your helper not to be ‘spooked’ by your frustration when you can’t 

(yet) say something right--that you are only upset with yourself.  (Good helpers 

will provide correction, but only as long as they see improvement.)  See A-11 

3.  Native speakers tend to talk differently to non-native speakers than to other native 

speakers.  They pay no attention to rate of speed, idioms, contractions, colloquialisms, 

etc., when they talk to each other; but they must when talking to learners.  Your helper 

may feel that rough, colloquial speech should not be what you should learn anyway; and 

maybe you shouldn’t.  On the other hand, you don’t want to sound stilted either.  Strive 

for balance. 
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4.  A ‘Not Very Productive Question’ When working on pronunciation, be careful about 

asking, “Am I saying that right?”  It’s very difficult to answer that question.  What do 

you mean by ‘right’?  That you are saying it like a native?  That there is no room for 

improvement?  If your helper says yes, what does that mean?  That as long as he/she can 

figure it out, it’s okay?  Rather, it’s better to assume that you are not saying it like a 

native, that you are in process and that you will improve over time.  (By the way, if 

helpers say yes, they get themselves ‘off the hook’, because then they don’t have to 

correct you.) 
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GETTING INTO THE ROLE OF LANGUAGE LEARNER  

(Or, getting known as ‘The Town Language Learner’) 

 

“Learn another language, get a second soul.”  So states a Czech proverb.  Something 

happens in you as you begin to internalize another language (and culture).  You are 

getting into something that, whether you realize it or not, will affect the core of your 

being.  You become a different person in each language you learn. 

 

1.  Learning another language affects your personality.  My wife tells me that my 

personality in Vietnamese and Jeh (the two languages we learned while in Viet Nam) is 

different from what it is in English.  You too will find yourself taking on a ‘cultural 

personality’ as you get involved, heart and soul, in the language and culture.  Hopefully, 

you will like, and even enjoy, your ‘Hausa’ you, your ‘Tagalog’ you, your ‘Spanish’ you; 

that is, how your personality comes through and gets expressed differently in your new 

language and culture. 

 

2.  Learning another language affects your thinking.  When you are confined to your 

mother tongue, you function within that one stream of thought.  Your mother tongue 

constricts you.  It is liberating to learn another language.  When you do, you get into 

concepts and ways of expression that you are at a loss to express in your mother tongue—

to the point that when you come home, you will want to use a word or phrase from your 

new language to express a thought that is in your mind.  That will become fascinatingly 

frustrating (cf., end of B-38). 

 

3.  Learning another language affects your social interaction.  Assuming you take the 

initiative, you may become more interactive than normal for you.  Language learning is a 

natural doorway through which friendships can be made.  If people feel that they are 

definitely helping you and if they place high value on the relationship that is developing, 

they will feel good about your involvement with them.  Here are some important issues: 

 

Establish yourself immediately as a learner 

 

You must get into the role of eager language learner.  There is hardly anything more 

important during your first days there.  Expats often don’t do it well.  Someone says, 

“Well, isn’t it obvious that I am a learner?”  No, it isn’t.  Expats are generally not 

perceived as learners but rather as doers, contributors, experts.  The way they perceive 

you will greatly influence how they treat you.  If they see you as a learner, they will treat 

you that way.  For instance, they will more readily agree to be involved with you, tolerate 

your mistakes and help you correct them.  Learner is actually a safe role to be in.  So 

establish it right away. 

 

If it’s a small community, you may even become known as the town language learner.  

And guess what?  You may have the privilege of being the only one(s) in town (i.e., the 

only adults) in that role!  What a role to play! 

 

How to establish yourself in the learner role – 3 important things 
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1.  Validate that role to yourself.  Convince yourself that learner is a valid role to be in 

and very much respected.  It gives you credibility and therefore acceptance with the 

people. 

At the beginning, you may feel that what you are able to communicate is extremely 

trivial; like one learner said when preparing to go out on her language practice route, 

“Here I go again to deliver my inconsequential messages.”  But though those messages 

may be inconsequential, it is the people-contacts, the time spent in their presence, and the 

relationships that are being built that are significant.  All of this happens best when you 

are in the learner role.  The eager learner role is really a relationship-building role. 

 

2.  Put yourself there.  Remember, the people won’t do it.  Learner is a posture you 

assume, a mindset you take on.  So, in as many ways as possible, say that you are a 

learner and then act like one.  If people know that you are practicing the language, it 

becomes legitimate, even expected, that you will act in certain ways, make obvious 

statements, ask questions, jump from topic to topic; in short, ask and say virtually 

anything you want.  So do it! 

 

3.  Start there.  If you first get established in the role of (e.g.) teacher or administrator, 

you may find it difficult to get into the role of learner later on.  For example, inherent to 

the role of learner is correction.  But people prefer not to correct someone they perceive 

to be in the role of authority rather than in the role of learner.  After you have established 

the role of learner, you can add other roles to it, without of course ever dropping the role 

of learner. 

 

How to get started  (See also B 9-10) 

 

One of the best openers (on the street, in a shop, on the bus, in a park, in the 

neighborhood) is the equivalent of “I would like to practice my (Spanish) with you; is 

that okay?”. 

 

By that one statement you do several things:  (1) establish the role of learner; (2) put 

them in the role of helper; (3) gain permission to talk; (4) make it legitimate for you to 

stay awhile; (5) leave the ‘ball in your court’ where you can talk about or ask anything 

you want, even nosy questions, because you are a learner practicing the language.  

Besides all this, (6) here are potential friends.  Write down their names and ask if you can 

come back. 

 

The fact that you are learning the language and that you are in the learner role are two 

very natural reasons for approaching people.  You must determine to do it and then 

decide to do it within __ hours of arrival, even though you can speak only a tiny bit.  

Doing it will give you an in with people immediately.  And most people will be very 

pleased when you try.  So, don’t delay.  It will only get more difficult if you delay. 

 

Note:  In some countries, going out to practice the language in the community may be 

difficult and even frowned on.  Indeed, community-based language practice works best 
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when four things are present:  (a) a warm climate (where people are out and about and 

easy to contact), (b) a gregarious society (where people are friendly and pull you into 

relationship), (c) a non-industrial setting (where people stop what they are doing and 

make time for you), and (d) an aggressive, knowledgeable learner (who knows what to do 

and how to practice in that context).  Nevertheless, the principles are valid that ‘People 

help people in need’ and ‘People like to feel needed’; so there must be ways even in cold 

climates, non-gregarious societies and industrial settings to convey need for language 

practice, and to find a few people willing to meet that need.  Pray that will be true if your 

situation is like that. 
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GUIDELINES FOR YOUR FIRST DAYS IN YOUR NEW COMMUNITY 
 

Your initial days are crucial.  These guidelines, if taken seriously, will affect your 

mindset, approach and involvement in your new community and, hopefully, get you off 

to a good start.  Consider these the ideal and take into account your specific situation in 

each one. 

 

1.  Have minimal involvement with other expats, particularly at the beginning.  If 

necessary, convey to the other expats that you don’t mean to snub them but that it is very 

strategic to your purpose in being there that you have minimal contact with expats, at 

least until you have become well-established with native speakers.  Your first 

associations will peg you.  Make sure that those first associations are primarily with 

nationals. 

 

2.  Get to know the community leaders immediately.  Don’t delay on this one, 

particularly if it is a small community.  (Cities, as well, likely have neighborhood 

communities and therefore community leaders.)  You must take the initiative to go meet 

the community leaders—political, police, religious, etc.  They will know you have moved 

in.  The fact that you are there breeds curiosity.  Meeting them defuses suspicion.  

Avoidance may breed animosity.  Show interest in them and in what’s going on in the 

community.  Be sensitive to how you might, not immediately but eventually (after trust is 

built), become involved. 

 

3.  Contact as many people as possible in the early days.  Walk the neighborhood.  Get to 

know the layout.  Have a high profile.  Let people see you.  Take the initiative.  Introduce 

yourself (and your family), even though you hardly know any language.  Show yourself 

friendly, in a culturally appropriate way.  Once you are settled it will be harder to do this. 

 

4.  Learn what all is entailed in becoming part of your new neighborhood.  Who are you 

in this community?  How can you connect?  What are some things you are allowed to do?   

Unlike neighborhoods in America where isolated individuals and families live, there is 

likely an informal neighborhood-network here that has been functioning for a long time.  

Now you arrive.  There is no way you can just slip in unnoticed.  Some issues are:  

How do newcomers fit into a network of relationships that has existed for generations?  

How can/should the newcomer take the initiative to fit in?  What is appropriate?  What 

characterizes the role of neighbor?  Do neighbors often ‘pop in’ for a visit uninvited? 

 

5.  Broaden your concept of ‘home’.  Home is bigger than your dwelling.  View home 

as a feeling, a sense of relationship and connectedness rather than as a place.  Teenagers 

often say, “Home is not just where Mom and Dad are; home is where my friends are.  I 

feel at home when I am hanging out with my friends.”  So, in moving cross-culturally and 

establishing ‘home’ there, try to perceive that feeling of ‘home’ more in terms of close 

relationships than as your residence.  If ‘home’ equals relationships, then your residence 

becomes a welcomed ‘mini-retreat’.  “Make yourself at home” with people. 
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6.  Determine not to come across as totally self-sufficient when you arrive, having no 

needs for neighbors to meet.  Visiting and sharing back and forth is a way of life in many 

cultures.  So, learn how neighbors lean on each other.  Learn how to ask for advice or ask 

for a favor.  Learn how to receive from others.  Learn what reciprocity means in that 

culture.  If people there perceive you as totally self-sufficient, they may not know how to 

contribute to you, and as a result you may not get close to them.  You will have deprived 

them of opportunities to fulfill one of the basic ingredients to friendship-making:  the 

meeting of needs. 

 

7.  Loan money only after a personal relationship has been firmly established.  Expats are 

often perceived as those who have (and even plan to dispense) money.  You must be very 

careful in this regard when it comes to the role of neighbor and friend.  You may indeed 

want (and in fact have the wherewithal) to be generous.  But once money enters the 

picture (e.g., neighbors borrowing money from you), your role in the neighborhood will 

change.  Two guidelines:  (1) Only on the solid base of relationship and (2) only after a 

lot of reciprocity (neighborly sharing back and forth) should money be loaned.  In 

virtually all cultures, relationship is the basis from which assistance is provided within 

the neighborhood.  And it must be mutual (i.e., reciprocal) to keep the relationship 

healthy.  Reciprocity builds solid relationships.  Without a foundation of relationship and 

the reciprocity that comes with it, money will only strain and distort the relationship and 

result in dependency or expectancy.  So exercise great care and caution in this regard.  

This point cannot be over-emphasized. 

 

8.  Find the best places to contact people for language practice, specifically people that 

are ‘always there’, not those ‘in transit’.  I think the public arena (i.e., public places—

certain streets, stores) is a better place to make language-practice contacts than the private 

arena (homes).  The best locations may be down side streets and in small neighborhood 

shops that aren’t so busy, rather than on bustling main streets.  Also, find out the best 

time of day. 

 

9.  Take on the mindset of moving ‘toward them’, into their world and life experience, 

during your community language practice times.  You do want to talk about yourself of 

course, and people do want to know about you.  But in some cultures people find it 

difficult to step out of what’s going on in their world.  If that is true in your area, you 

must make the move toward them and into their world.  So try to find out their major 

topics of conversation, their ‘news of the day’, the particular events that have or are about 

to happen in their lives, etc.  In doing so, you will be ‘culturally-adapting’ your language 

learning program. 

 

10.  Don’t be in a big hurry.  Go to where people are and ‘sit down’.  In many societies, 

physical presence is more important than verbal communication.  David Howard writes, 

“In some cultures, the ability to accept total silence can be a great asset.  One of the more 

difficult customs for me to adapt to was to just sit around in front of a house or in a living 

room with not a word being said.  For an American who has thrived on the doctrine of 

‘redeeming the time’, it seemed like a terrible waste of time just to sit with no one saying 

a word.  However, to them this was a valuable way of letting people know that I was 
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interested in them, that I was happy to be with them, that I enjoyed their company even if 

no conversation was being carried on.  As I slowly began to learn this lesson, my 

entrance into their hearts and lives became much more effective.” 

 

11.  Be very reluctant to use English.  If the people know English, it is so easy to get into 

an English groove with them.  And if you do, it will be very difficult to get out of it.  If 

you find that you must use English for something, use it cautiously/regrettably; regard it 

as temporary.  Again, silence and just being there in their presence is better than a lot of 

English. 
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SECURING YOUR FIRST COMMUNITY ‘LANGUAGE HELPER’ FRIENDS 
“You’ve just arrived and likely feel very vulnerable doing this, but ‘gut’ yourself through 

it.” 

 
Goals—(1) To show yourself friendly, (2) make your presence known in the community, 

(3) establish your identity as a language learner, (4) find a select number of people (3-7), 

who are always there and fairly close to each other, who won’t mind you stopping by on a 

regular basis.  They will allow you to have lots of language practice and you will give them 

lots of ‘cheer’! 

 

1. Some learners will just naturally go out and do this. 

 

2. Others might memorize the traditional ‘Day-One Sentences’ advocated in the LAMP 

method:  “Hello!  This is my first day here.  I want to learn your language.  This is all I can 

say.  I’ll tell you more tomorrow;” and then go out and say these sentences to 50 people, 

taking note of who might be willing to have them stop by again. 

 

Here’s another set of sentences to use with those that seem willing for the learner to stop in:  

“I am resolved/determined to learn your language.  I need to practice by talking to people.  

Could I come by and tell you the new things I have learned?” 

 

3. Other learners need a variety of specific things to select from, things that will ‘break the 

ice’ with people and make it legitimate for them (the learners) to be out there contacting 

people. So: 

 

Some Guidelines  

 

The public arena is probably the best place for community language practice.  Merchants 

expect people to come into their stores; so they won’t be surprised when you do. 

 

Find a part of town (close to where you live) to do this.  It may be the public areas of your 

own neighborhood.  Small stores are probably the best place to start. 

 

First, do what you should do anyway.   Walk through that area to see what stores are there.  

Take note of particularly small shops that interest you. The ideal may be shops where you 

can actually go in and buy a single item, like a cookie, candy bar, orange, pen, notepad, etc. 

Some Things to do the first time you go in 

 

1.  Identify yourself as (a) a new arrival in that community and, very specifically, as (b) a 

language learner. (D-35—‘Establish yourself…)  Tell them that you are walking around 

to know what’s in the neighborhood.  If appropriate, tell them where you live.  (This all may 

likely require a lot of gesturing.) 

 

2.  Start acting like a language learner.  Have some pictures of things with you, like sets of 4 

colors, 4 common animals, 4 common fruits, 4 common vegetables, etc.  Pick a set and ask 

the person to name these for you, and you say it after them. 
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3.  Point to things on you, like 4 parts of your face or 4 items of clothing.  They will say 

them and you mimic. 

 

4.  Write the  numbers 1-10 on a page.  Have them say these numbers and you mimic. 

 

5.  Have a calendar with you.  Ask them to say the days of the week or months of the year.  

(This might be too challenging.) 

 

Important:  Take note of how willing they seem to be to do these things with/for you.  Only 

do 2 (or at the most 3) of these at each place.  Keep in mind the ‘search’ you are on, so don’t 

hang around too long.  Buy a little item if you want.  Express appreciation and go on to 

another place and do the same projects.  Get to as many stores as you can. 

 

Reminder:  What is in focus here is the possibilities for places to go for language practice 

and the friendships that may develop out of that.  The project itself and the words you get 

are secondary.  When you come back from this ‘outing’, you should not say, “I’ve had 

practice learning these words (or got such-and-such written down)”; but rather “I’ve jotted 

down these places where I think people might be willing to have me come back.”  (If it’s the 

words you want, there are easier ways to get them.)  Your goal here is to acquire 

community language-helper friends, about 3-7 places you can go back to on a regular 

basis (about 4 times a week). 

 

Expect to be ‘totally out of it’ 

 

You will find in doing this that people will say things to you and to each other that you don’t 

understand (any of it!), especially if no one there speaks English.  You may have to tell them 

(or gesture), ‘I don’t understand.’  But stick with the projects you’ve selected and keep with 

a short time frame. 

 

As you begin to select certain people, shops or stores, begin also to keep a record of your 

new friends’ names and family members.  Have a page for each one. 

 

Reciprocate  (This is later on) 

 

For those who become your informal helpers, look for ways to contribute to their lives if 

possible; that is, non-monetarily.  See if there is a way to get into their personal lives or tune 

in to their personal situations.  Inquire about personal needs, family concerns, problems they 

have, issues they are facing, good things they are experiencing, hopes they have, 

discouragements.  Pray for them. 

 

Look for possible (culturally appropriate) ways to help, sympathize, rejoice with, encourage, 

counsel, etc.  Of course this assumes facility in the language and you’re a long way from 

that, but do have in mind some way you can reciprocate. 

 

Sometimes it gets to the place where learners can actually go in and help out in their store. 
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Learning Activity #1: Dealing with Culture Stress 

Introduction           

   Congratulations!  You’ve arrived!  The meeting room back in Farmington or 

Manila probably seems a million miles away at this point, but hopefully some of the 

things you learned are still with you.  This activity is designed as a refresher in both 

cross-cultural adjustment as well as dealing with culture shock & stress.  If you recall, 

cultural adjustment comes in cycles: Fun, Flight, Fight.  How do you know you are in 

culture shock?  Irritability, critical attitude, lack of desire to adjust, easily angered, and 

homesick are a few of the most common symptoms.  Thankfully there are things you 

can do to intentionally move through this phase productively!  According to Duane 

Elmer in Cross Cultural Connections the coping strategies of observe, listen and inquire 

will produce rapport & understanding and help you move through your culture shock in 

an intentional & productive way.  Please conduct the following cross-cultural learning 

activity & answer the questions that follow.        

Exploring Culture: Investigating your new neighborhood        

(Adapted from the website https://lifelearner.net/category/culture/ and indebted to 

Lauren C. Vitrano-Wilson for her help in how to use these activities).   

    **For this activity, please have a notebook/journal that you will come 

back to for additional cultural observations & activities.  If you are married and have 

children, try this activity together.  If you are single, find a good friend who will 

participate as a silent observer. Guidelines:       

   1) Observation only, no interpretation.     

    2) Reserve criticism & judgment for at least a year!    

   3) Spend 1-2 hours on this activity; return home and journal for up 

to 20minutes                              4) Pay attention to non verbal language cues 

Activity 

1) Before you head out jot down your observations as you look out your front door 

and/or window.  What do you see when you first look out? 

2)  Take a walk around your neighborhood with your notebook & observe the 

following: 

。 Is your neighborhood residential or commercial, or a combination of the two? 

。 How would you describe the types of buildings? Apartment buildings, homes, 

store fronts? 

。 Does any particular building seem to stand out? If so, why? 

。 How far do you have to walk to the market?  To church?  To your neighbor’s 

。 Are there trees, flowers along the street?  In peoples’ yards? 

。 Do you have to walk on the street or is there a walkway of some kind? 

。 Are others outside walking? Are there animals around? Are children playing 

outside? 

。 Note activities which are performed and who is doing them. Note the time of 

day when you make these observations. 

3) When you return home: 

-Make a rudimentary map of your neighborhood and label the buildings and 

streets as far as you can.      

https://lifelearner.net/category/culture/
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-Answer the following reflection questions & then debrief your answers with a 

close friend and/or a language coach. 

Debrief 
1) How am I feeling after this activity? What was comfortable for me? Uncomfortable? Why? 
2) How did people react to me being there? 
3) How do they react to the kind of questions I’m asking? 
4) Are people willing to help? If not, is something I’m doing making them uncomfortable? 
5) Have I come to any conclusions about anything? If so, how did I get from what I saw to that 

conclusion? Can I think of any situations where that might be different?   
Going Deeper 
1) Living out humble, incarnational ministry is not easy.  What cultural behaviors have you 

observed (today or since your arrival) that will be a challenge for you to adopt this lifestyle? 
2) We all have personal basic values that help us function in our own society.  What are some 

of your personal values that have come into conflict with personal values in your new 
country? 

3) Being a cultural learner can aid you in sharing the gospel and ministering cross-culturally.  
What are some things you learned through this activity that can aid you in this goal? 

4) Two of our organization’s values that have an impact on cross cultural adjustment are 
integrity and urgency.  

-Meditate on Psalm 78:72.  What does it mean for you to have skillful hands in your host 
country?  How does positive cultural adjustment affect your ability to live your life with 
integrity?           
     -Meditate on Mark 16:15.  What is Jesus’ perspective on the role that cross 
cultural adjustment plays in “going into all the world?”  
5) Please list one person you will debrief this experience and your answers it the “going 
deeper” section with here__________________. 
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Learning Activity: Reviewing the Definition of Success 

Introduction:  Everyone has an idea in his/her head of what it means to be successful.  

Whether we are aware of it or not, this subconscious voice drives us to certain behaviors 

and activities.  If you recall from your time at MOP, you were required to write your own 

individual definition of success for your first term.  You looked at what it meant to be a 

“good and faithful servant,” deserving of God’s “Well done!”  This activity will help you 

review and possibly refine your definition. 

 

Objective:  To cause the worker to pause and reflect on their own definition of success in 

light of their current life situation.  This reflection will produce a definition of success 

specific to their language and cultural acquisition goals 

 

 

1.  If you have it, please review the definition of success you wrote at MOP, based on 

what you believed God wanted you to accomplish during your first term.  (If you 

don’t have it, try to recall key aspects of what you wrote down).  How does this speak 

to you today? 

 

 

2.  Have you allowed other voices and definitions of success to determine whether or 

not you feel successful?  If so, is this valid? 

 

 

3.  In what ways are you currently living with this definition in mind? 

 

 

4.  What changes do you need to make in your schedule, lifestyle or family life to help 

you meet your own definition of success? 

 

 

5.  In light of your current language and culture learning situation, write down what you 

believe God would define as success for your during this time of language and culture 

adjustment. 

 

 

6.    In what ways are you already successful when you measure yourself by this 

standard? 

 

7.  What changes do you need to make in your schedule, lifestyle or family life to help 

you meet this definition of success? 
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Learning Activity: Teaming 

Arrival on the field normally equals enrolling in some form of language learning.  While 

this doesn’t usually involve being part of a team per se, there are still intentional learning 

activities you can do to further your understanding of the kind of teaming you observe in 

your receiving area.  This activity will give you some questions to ask yourself to help 

you assess what you are experiencing and how that intersects with your expectations.   

 

Objective: To observe and note the types of teams that are currently functioning in your 

area through observation & personal interaction with field members; to assess personal 

expectations and how they are or are not being met. 

 

Review the types of teams in our organization: 

Basketball Team: Works closely together to reach the same goal. 

The Track Team: Works side by side, with each person being largely independent. 

Expedition Team: Made up of 2 people-usually a missionary and a national in more 

extreme conditions to reach an unreached people group. 

 

Observation Questions         

     

1) What types of teams have you noticed since your arrival on the field? 

2) Are you currently functioning in a team?  If so, what kind?   

3) How has your current teaming situation (or lack of) met or disappointed your 

expectations? 

4) If you are already on a team or know who you will be joining in the future, what are 

some activities you can do to begin to build trust and community with one another?  i.e. 

How can you learn to share life together? 

 

Interview Questions 

**For this part of your learning activity, find an experienced missionary (team member, 

team leader or co-worker) who is willing to sit down with you and talk through your 

observations and expectations of teaming.  Remember, some people may want to know 

the questions in advance and people from non North-American backgrounds may feel this 

is too forward! 

Once you have a meeting scheduled, make a list of questions that you have regarding 

teaming in your area.  Here are a few to get you started: 

1) What are points of stress you have experienced as a worker on a team? 

2) What are the benefits and challenges of working on a multi-cultural team? 

3) What attitudes do you as a veteran missionary value in a new co-worker? 

4) How does the host culture view teaming?  How has the host culture’s perspective 

influenced our organization’s team culture? 
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Debrief 

After you conclude your interview, spend some time comparing the older missionary’s 

answers with your initial observations.  Then answer the last 2 questions:   

 

What are three characteristics you value in a team? 

 

 

What are some intentional things you can do personally to enhance your current or future 

team experience? 
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Learning Activity: Spiritual Formation 

Introduction:  One of the initial sacrifices of m life is the area of role deprivation.  In your 

home country you were successful at something and knew how to complete basic, 

everyday life tasks.  But during this initial phase of adjustment, it is difficult to even 

figure out how to order a pizza, let alone know how to share the gospel with someone.  

During your time of acculturation and language acquisition the act of waiting can be 

excruciating.  Many people feel as though they are living in a holding pattern during this 

period of formal language study and cultural adjustment.  What can we learn about 

ourselves during this time that will grow us into Christ likeness and serve us in our 

current situation and our future ministry roles? 

 

Objective: The objective of this activity is to practice the spiritual discipline of solitude 

coupled with intentional reflection and listening during your current period of waiting. 

 

Step 1 

Set aside a time and place to spend an extended amount of time with Jesus (preferably a 

day of solitude).  Ask other co-workers for suggestions of locations that are relatively 

free from distraction.  (Try to avoid doing this activity in your own home). 

Step 2 

Complete the following Bible study and reflection questions in light of your current 

situation.  Even though this is a familiar story and passages, don’t rush through the 

reading.  As you slowly read through the narratives in I Samuel and then 3 of the Psalms 

that came out of this specific time in David’s life, try to draw parallels in your own life. 

David: A Study in Waiting 

1.  Read I Samuel 16:12-33.  What thoughts do you think were running through David’s 

mind as the oil ran down his head? 

 

2.  Think back on your own calling to cross-cultural ministry.  What stands out to you 

from the period of time?  How has your current situation met or disappointed your 

expectations? 

Imagine the let down of being anointed by the most powerful prophet in Israel, only to be 

sent back to the sheep!  Little did David know the winding path his life would take before 

he ended up on the throne; in fact, 22 years would pass before he ruled over all of Israel.  

Do you sometimes feel you have been sent back to the sheep? 

What was God doing during this time in David’s heart?  According to Chuck Swindoll in 

his book David: A Man of Passion and Destiny, God was removing five significant 

crutches in David’s life. 

3.  Read I Samuel 19-21.  Note the 5 crutches God removed: 

1) Good position (never again served in Saul’s army) (19:9-10) 

2) David’s wife (19:11-12) 

3) Samuel (19:18-20:1) 
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4) Jonathan (20:42) 

5) Self-respect (21:10) 

4.  Many workers often feel the loss of these 5 things as well: role deprivation, family 

back home, mentors, close friends and even self respect.  Which one of these has been 

the most difficult area for you to adjust to in your new life?  What does your reaction 

to the removal of this “crutch” say to you? 

 

5.  What do you feel God is doing in your heart during this time? 

 

 

 

Perhaps the darkest time for David was after he had to “disguise his sanity” when he had 

sought refuge from the neighboring King of Gath (I Samuel 21:13).  Feeling like a man 

without a home, David spent extended time hiding from Saul in caves.  It was during this 

dark time that scholars believe he penned Psalm 34, 57 and 142. 

 

Meditate on the Psalms 

Psalm 34, written after the events of I Samuel 21, expresses praise for the Lord’s 

salvation and has one of the most beautiful invitations for others to experience God in the 

same way (34:8-10).  Read through this Psalm slowly and then answer the following 

questions:   

1) David repeatedly speaks of God’s deliverance.  When you recall the account in I 

Samuel 21 and into 22, how does this speak of deliverance to you? 

 

 

2) David not only invites others to see how good the Lord is, he also offers instruction in 

how to see this goodness in life (vv12-14).  Which one of these traits do you think 

was the most difficult for David during this time?  What trait is proving to be a 

challenge for you in your new home? 

 

 

 

3)  The latter part of this Psalm gives us assurance that God is near even in difficult 

circumstances.  What words from vv 15-22 provide the most comfort for you? 

 

 

4)  Choose either Psalm 57 or Psalm 142.  Both Psalms start with a cry for the Lord to 

hear David’s prayer and end with praise and affirmation.  After reading through it, 

rewrite this Psalm with your personal situation in mind.   
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Helpful Resources for Language Learning 

 

www.chinesemadeeasier.com: Helpful website that goes with the Chinese Made Easier 

books.  Has printable flashcards, articles on language learning and tips for studying 

Chinese. 

 

www.runwaylanguages.com: A bit similar to Rosetta Stone, this is an on line minimally 

priced language resource.  The goal is for you to work on topical things and then go out 

and practice them immediately. 

 

https://lifelearner.net/category/culture/ : This is an excellent website that language 

students can use in a self directed way.  The website provides lists of activities for the 

student to do on their own to better understand their host culture. 

 

http://www.sil.org/lingualinks/languagelearning/LanguageLearning.htm: Everything you 
ever wanted to know about Second Language Acquisition!  This is from the experts-
language is what they do.  Can help you understand how to set your own language goals, 
maintain motivation and overcome obstacles. 
 
And don’t forget about Apps!  Top 5 recommended apps for living in China are: 
1) Pleco (dictionary) 
2) Weico-Social media app 
3) China Air Pollution Index 
4) TaoBao-buy anything, anywhere! 
5) WeChat-texting, voice messaging, “instagram-ish.” 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.chinesemadeeasier.com/
http://www.runwaylanguages.com/
https://lifelearner.net/category/culture/
http://www.sil.org/lingualinks/languagelearning/LanguageLearning.htm
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Recommended China Resource List 
 

Reading: 

❑ An Introduction to the Mainland Chinese Soul (LEAD Consulting) 

❑ One World:  Two Minds by Denise Lane 

❑ The Good Earth by Pearl S. Buck 

❑ Wild Swans by Jung Chang 

❑ Culture Shock: China by Kevin Sinclair 

❑ China’s Christian Millions by Tony Lambert 

❑ Resurrection of the Chinese Church by Tony Lambert 

❑ China:  The Church’s Long March by David Adeney 

❑ Encountering the Chinese by Intercultural Press 

❑ Jesus in Beijing by David Aikman 

❑ The Shaping of Modern China, Two Volumes by A.J. Broomall 

❑ The Search for Modern China by Jonathan Spence 

❑ China Resource Handbook by OMF 

❑ Peoples of the Buffhist World:  A Christian Prayer Guide by Paul Hattaway 

❑ Operation China by Paul Hattaway 

❑ China’s Unreached Cities (volumes 1 & 2) by Paul Hattaway 

❑ The 50 Most Unreached People Groups of China and Tibet by Paul Hattaway 

❑ Mao Zedong by Jonathan Spence 

❑ Mao:  The Unkown Story by Jung Chang and Jon Halliday 

❑ China Briefings by Glenn Myers 

❑ To Change China:  Western Advisers in China by Jonathan Spence 

❑ Postcards from Tomorrow Square by James Fallows 

❑ Factory Girls by Leslie T. Chang 

❑ The Good Women of China Xin Ran 

❑ Message From an Unknown Chinese Daughter Xin Ran 

❑ Redeemed by Fire by Lian Xi 

❑ The Private Life of Chairman Mao by Zhisui Li 

❑ Lords of the Rim by Stearling Seagrave 

❑ Rivertown by Peter Hesselgrave 

❑ Jesus Never Left China by Werner Burklin 

❑ When a Billion Chinese Jump by Jonathan Watts 

❑ Coming Home Crazy by Bill Holms 

 

Viewing: 

❑ China Cry 

❑ China:  A Century of Revolution 

❑ China Rising 

❑ Not One Less 

❑ To Live 

❑ Heart of the Dragon 

❑ A Great Wall 

❑ The Cross 

❑ China From the Inside (PBS 4 part documentary) 
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L&O Coordinator Job Description 

Name:     Area: China   Location of Team: 

Purpose of position:  The team leader enables and guides the team in collaboratively 

accomplishing the team’s objective of acquiring Mandarin Chinese and making a healthy 

transition to cross-cultural living. 

Accountability:     The team leader is appointed by China Council and is accountable to 

the Area Director for the leadership of the L&O team. 

Areas of 

Responsibility 

(Key Result Areas) 

Actions that might 

fulfill this 

responsibility 

Expected Results 

1. What outcomes are expected in this area? 

2. How will we know if we have achieved these 

outcomes?  

Maintain personal 

health in all areas 

-Practice regular 

spiritual disciplines 

-Design & implement 

annual IGP 

-Exercise, eat healthy 

and live at a healthy 

pace. 

1.  The L&O Coordinator is continually feeding his or 

her own soul and growing in his/her relationship with 

God.   

2. The L&O Coordinator will continue to grow in 

personal areas and maintain a healthy balance of work 

and recreation  

Member 

Development 

-Fill out IGP annually 

-Provide on-going 

coaching 

-Research, evaluate & 

provide resources for 

both cultural 

adjustment and 

language learning. 

-Research and provide 

coaching resources. 

1.  Language students will be self directed in their 

language learning, setting their own goals and co-

creating plans with their coaches to meet those goals. 

2.  Language students will make continual progress in 

language learning and will eventually attain an 

Advanced High (3) status. 

3.  Coaches will feel resourced and equipped to coach 

students. 

 

 

Communication & 

Administration 

Regular 

communication with 

sending offices and 

appointees;   

Ensure appointees take 

MLAT and attend an 

SLA course; 

Appointees will 

receive 2 pre-field 

coaching sessions with 

language coach.   

-Annual Review of 

L&O Manual  

1.  Appointees will arrive with appropriate 

expectations and self-awareness of their strengths 

and weaknesses as a language learner and ways to 

compensate for this. 

2. Both coaches and language students will understand 

language policies and procedures. 

3. Manual reflects current reality without unnecessary 

or burdensome policies & requirements. 
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Oversee Individual 

Team Members 

Monthly L&O 

Committee meetings 

to follow students’ 

progress & 

troubleshoot issues; 

regular accountability 

of coaches for 

students’ reports and 

progress.  Students 

take ministry styles 

assessment. 

1. Responsible for initial L&O Orientation Powerpoint. 

2. Both coaches and students understand what is 

expected of them and are continuing to grow in their 

areas of responsibility. 

3. Coordinator will evaluate language coaches twice a 

year to ensure that there continues to be positively 

co-created relationship between language coach and 

language student.   

4. Coordinator will also ensure that students are being 

regularly monitored through SOPIS and informal 

assessments. 

Cultivate Vision and 

Faith 

Regular opportunities 

for students to dream 

of the possible; 

motivation plans; 

coaches cast vision for 

future. 

1.  Coaches see language coaching as a vital role in the 

development of co-workers for the kingdom. 

2. Language students grasp the critical need for fluent 

language for their ministry with UPGs in China and 

draw motivation from this for the tedious work of 

study. 

3. Language students have a vision for the language 

learning process as a vital part of their personal 

development and engage it at every step. 

   

 

 

   

 

 

Time required to fulfill these responsibilities (either % of time or hours/week):  3 

Evaluation process:  (how often, by whom):  Area Director or CD Team Leader 

________________________________________________________________________

______________ 

Created by:   Reviewed by:   
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Language Coach Job Description 

Name: Language Coach     Area: China   Location of Team:  

Purpose of position:  The language coach enables and guides their individual students in 

accomplishing the objective of moving through full time language study and achieving 

the status of Intermediate High as well as making a health adjustment to cross-cultural 

living. 

Accountability:     The language coach is appointed by the Language and Orientation 

Coordinator and is responsible to L&O Coordinator as well as the China Council. 

Areas of Responsibility 

(Key Result Areas) 

Expected Results 

1. What outcomes are expected in this area? 

2. How will we know if we have achieved these 

outcomes?  

Maintain personal spiritual 

health and on-going personal 

growth 

1.  The language coach is regularly feeding his/her soul and 

growing in grace and truth. 

2. The language coach is growing in individual growth areas 

and is an example to students of a lifelong learner. 

Cultivate Vision and Faith 1.  The language coach is aware of the unique emotional and 

spiritual struggles during language school and continually 

casts vision for future life and ministry for the student. 

2. Language Students can clearly articulate the reasons and 

philosophy behind language learning and cultural 

acquisition and maintain both a prayer life and public 

testimony of their faith in God to do the impossible through 

them. 

Oversight of Language Students 1.  The language coach and student co-create language goals 

and implement strategies to achieve those goals. (Can 

utilize learning contracts) 

2. The language coach provides regular accountability and 

oversight for the student, ensuring they will achieve their 

language goals in a timely manner. 

3. The language coach collects monthly reports as well as 

checks in on learning activities with each student.  The 

language coach discusses learning the student has 

discovered in his/her language journal. 

Accountability to Leadership 1.  The language coach is responsible to the L&O Coordinator 

for collecting weekly reports, monitoring student’s progress 

and reporting any potential challenges or conflicts. 

2. The language coach is responsible to ensure that all 

activities by the student support overall M goals, 

specifically of engaging and establishing in UPGs in China. 

Time required to fulfill these responsibilities (either % of time or hours/week): 2- 4 

hours per month per student. (2 hours of coaching, potential additional hours of admin 

and L&O meetings). 
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Evaluation process:  (how often, by whom):  L&O Coordinator, twice a year.   

Evaluations will be done with coaches as well as follow up with students to make 

sure the relationship between language coach and language student continues to be 

a positive experience for both people. 
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China Language & Orientation Committee Pre-Field Orientation 

The pre-field orientation piece that is directly related to China Language & Orientation 

Committee (L&O) involves the following: 

1) Pre-field attendance of a Second Language Acquisition Course 

2) 2 pre-field Skype calls with their assigned language coach. 

1st Contact: “Getting to Know You” (3 months before departure) 

Objective:  Your objective during this initial contact is to establish rapport with the 

coachee (language learner) and to begin the process of building trust.  It is important to 

find out some of their motivations and reasons for joining our organization and desiring 

to learn a second language.  These factors will become increasingly important later on 

when we have each learner develop their motivation plan and will give us insight as 

coaches as to what some of their internal driving forces are.  Further, you are an 

additional touch point for the China Member with the field (which at this point to them is 

still a mysterious and “over there” place!). 

Pre-Meeting Preparation 

-Have a file or an electronic file prepared with your client’s name and pertinent 

information (departure date, spouse? children? etc) 

-Have a system for taking notes so that you can have a place to go back and review the 

client’s OWN STATEMENTS in the future. 

-Make sure you have received their MLAT score (language aptitude test they took at 

COP) either from them or from the L&O Coordinator. 

-The call should last 30-60 minutes. 

Suggested Questions (Choose a few-don’t go down them like a list!) Or Go with Your 

Own! 

“Give me a quick sketch of who you are, and I’ll do the same for you.” 

“What led you to pursue this line of work, at this time, with this organization?” (it is 

appropriate and desired that you also share your calling into ministry and some of your 

internal motivators). 

“What do you think will be the biggest challenge for you as you move to China?  What 

victories and joys are you hoping for?” 

“What do you anticipate will be the biggest hurdle for you in language learning?  What 

do you think will be your biggest strength as a language learner?” 

“Do you have any questions for me?” 

**If they want to ask questions regarding coaching and other language specifics answer 

to the best of your ability but assure them that the next call will involve more of this kind 

of information.  We don’t want to overwhelm with information.  Remember information 

needs to be timed, sized and repeated!! 

**If they have questions you do not know the answer to, or don’t feel qualified to answer 

(especially regarding future ministry assignments) never feel pressure to produce an 

answer on the spot. Write down their question and assure them you will pass this on to 

the appropriate person.  Follow up later to ensure their questions are answered. 

**Remember the goal of the conversation is to build rapport.  We don’t want to make 

them feel overwhelmed with questions, so use your best judgment to determine how deep 

to go.  Some people will be open and ready to talk immediately; while others will take 

their time to feel out the situation. 
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**At the end of the call, set up a time for your next call (6 weeks before their departure). 

Post-Meeting 

Something helpful in my own coaching is taking a few minutes after the session to 

debrief. (I like to keep a separate coaching journal; just make sure you can access the 

information later. Ask yourself:        

 “What went well?” “What else?”      

 “What could I improve for next time?” “What else?”    

 “What follow up do I need to do?” 

 

 

 

2nd Contact: Introducing the China Member to L&O (6 weeks pre-departure) 

Objectives:  Communicate that the process of language learning is about so much more 

than just learning language.  It is about growth and personal development with a goal to 

make our message accessible.   

⚫ Define self directed learner & the importance of being a life-long learner 

⚫ What is the role of the language coach? 

⚫ Discuss & define expectations (introduce concept of setting goals; will do during 

first in-country Skype). 

⚫ Introduce concept of journaling for reflection & self awareness in language and 

cultural acquisition. 

⚫ Discuss what language learning is and isn’t (Is a function of social behavior & not a 

commodity). 

⚫ Introduce idea of motivation plan (to be completed after arrival). 
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Guidelines for Coaching Sessions 

Once your client (language student) is settled in country, it is time to delve in to some 

real goal setting and coaching!  It is helpful to come up with 2-3 goals that are mid-range 

(5-6 months) at the beginning.  One must be centered around language i.e. “I want to 

learn how to use the bus system in Chinese.”  One must be centered around culture i.e. “I 

want to understand Chinese holidays and when/how they are celebrated.”   The student 

can use learning activities and books to meet this goal as well as finding ways to inquire 

of nationals. Finally, one should be in some area of personal development: spiritual goals, 

relationship goals or personal growth (like health, time management etc).  This keeps you 

coaching your client holistically and not just focused on language performance.  Because 

they are in school and following a curriculum, it is good to make the language goals 

something that is a felt need that they will need to be intentional and self directed about 

accomplishing. 

 

*Don’t forget-they should be turning in their “Language and Transition Update” to you 

24 hours before each session; make sure you ask follow up questions to both study habits, 

progress as well as their culture learning activities and what insights this has generated. 

 

Coaching Session Template 

A helpful model to build a coaching session around is the C.O.A.C.H. acronym used by 

CRM and authored by Keith Webb.  You can buy the book for a further description on 

Amazon☺  

C-Connect.  Spend the first few minutes of each session connecting with your client.  

Sample questions: “What has God been doing in your life lately?”  “How are you coming 

to our call today?” “Tell me something great that has happened to you since we last 

talked.”  You want to make sure he/she is in a good place to talk about the goals of the 

session. 

O-Outcome.  Both you and your client want a clear picture of where the conversation is 

going to go.  Ask outcome based questions like,  “What result would you like to take 

away from our time together?”  “What outcome would make this conversation a success 

for you?”  “What do you want to get from our time together today?”  Spend some time 

defining the goal so the outcome is clear to both of you.  Remember, your client sets the 

agenda. 

A-Awareness.  This is where you will spend a bulk of your time-building awareness with 

your client.  Let your client do most of the talking here.  Use their language to repeat 

back when you want clarification.  Help them build awareness with questions like “What 

was behind that?” or “ Give me some background on that situation.” Or even as simple as 

“Say more.” 

C-Course.  Take time to create a course of action based on what your client uncovered.  

“What could you do to move towards that goal?”  “What obstacles are keeping you from 

obtaining this?”  Get them to turn this talk into action: “What will you do by when?”  

“What is a realistic time table to complete this?”  “What’s holding you back?” 

H-Highlights.  Often times clients will say things in the conversation that are insights into 

how they grow, what they are learning etc.  This is where you can take time to capture 

that.  “What are some insights you had today?”  “What can you learn from this 

experience about making successful changes elsewhere in life?” 


