
SEND Eurasia 
What Do We Mean By “Member Care”? 

 
  

Definition  
Member care is loving our members and colleagues by providing consistent, 
proactive and reactive support for their well-being that is suitable to their unique 
context. The intent is that this kind of member care increases love for God, 
effectiveness in ministry, and personal growth so that our people can fulfill their 
callings over their span of service with SEND.   

  

Clarifications 

1. The terms “members” and “colleagues” represent two aspects of member care.  
a. The phrase “loving our members” carries the nuance of a relationship between a 

leader and a member or a mentor and a mentee. The idea is that there is some 
kind of structured, intentional, formal relationship where one is primarily giving 
and one is primarily receiving.  

b. The phrase “loving our colleagues” carries the nuance of a peer relationship that 
is engaged, but less formal. The idea here is one of a mutual giving and receiving 
among peers. Both relationships come from a place of sincere care to see each 
other grow in a way that promotes health and thriving. 

2. The phrase “by providing consistent, proactive support” communicates our intention to 
provide structures, resources, and training for vocational and personal growth which 
will enable our workers to thrive. 

3. The term “reactive support” communicates the desire to quickly and intentionally 
respond to individuals or teams in crisis situations. 

4. The term “well-being” is intended to include the physical, emotional, relational, 
vocational, and spiritual needs of each member. 

5. The term “suitable to their unique context” is used to recognize that SEND Eurasia is 
made up of individuals who are from diverse cultures, are in different stages of life, and 
are unique individuals. SEND Eurasia will seek to recognize and tailor, within reason, the 
support needed by each member based on the complexities of their context. 

 

Intentions 
1. SEND Eurasia affirms the need for our members to have a deep dependence on God 

over anything or anyone else. 
2. SEND Eurasia affirms the need for our workers to develop a strong support network 

with teammates, national partners, and sending supporters.  
3. SEND Eurasia affirms that member care requires sensitivity to the different personalities 

and needs of our workers.  
4. SEND Eurasia affirms the need to care for our members in a way that strikes a balance 

between understanding the degree to which individual workers desire autonomy and 



our responsibility as an organization to be intentional in ensuring that our members 
thrive and are effective in ministry.  

5. SEND Eurasia affirms that everyone faces periods of difficulty.  We will encourage our 
workers to bear one another’s burdens through challenging circumstances and as a 
region we will seek to provide resources and support to those who need them. 

6. SEND Eurasia affirms the need for priorities such as language study, cultural adaptation, 
and personal and professional development by holding our members to these 
expectations.  

7. SEND Eurasia affirms the initiative and ingenuity of our members and seeks to maintain 
a balance between that affirmation and providing accountability and evaluations that 
will encourage and sharpen our workers. 

 

Member care is the responsibility of:  
1. Oneself (nurturing intimacy with Christ and prioritizing the development of personal 

health/well-being and ministry effectiveness) 
2. Eurasia members (proactively caring for one another) 
3. Local/Area/Regional leadership, Regional Services 
4. Supporting churches 
5. Sending Offices 

6. International Office 


