
AD Boot Camp

Strategic Planning



Get clarity

• Clarity sets the tone for the work that is ahead.

• lets the team know that their work matters.  

• enables the team to make informed decisions 
about how to spend their time and resources. 

• when combined with well-articulated key 
results, clarity becomes the difference between 
team members who feel like they are wasting 
their time and those who are inspired and 
motivated.
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GPS planning  

Destination Route Turn-by-turn Progress

“Where do we want to 
go?”

“How do we get 
there?”
Describe where we are 
at currently.  Then 
identify and set targets 
for each leg of the 
journey.

“What is the first step?  
Next step?”
List actions and 1-2 vital 
behaviors
Lead Measures

“When will we arrive?”
Identify measurable 
outcomes or key results
Lag Measures

Using the basic framework of a Google Maps application, think of strategic planning like 
trying to get the blue dot from where you are to where you want to be. 
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GPS planning 

Destination Route Turn-by-turn Progress

“Where do we want to 
go?”

The objective must be tangible and unambiguous.  It should be something that when 
completed or performed, people easily recognize it as achieved.
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GPS planning 

Destination Route Turn-by-turn Progress

“Where do we want to 
go?”

“How do we get 
there?”
Describe where we are 
at currently.  Then 
identify and set targets 
for each leg of the 
journey.

Choose your route.  Identify key segments.  Frame them as specific, measurable, time-bound
APA. 
• “what do we want to ACHIEVE?" 
• “what do we want to PRESERVE?” 
• “what do we want to AVOID?” 
SWOT analysis
• Two questions examine your internal condition.  “What are our STRENGTHS?”  “What are our 

WEAKNESSES?”  
• Two questions examine your external environment.  “What are the OPPORTUNITIES before us?” 

“What THREATS do we face?”
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Lead measures list the team’s best understanding of critical activities and behaviors which if done with 
skill and in a timely fashion will lead to your desired objective.   When things are not going as planned, 
this is the section you return to for problem-solving.  Are predictive, lead to goal accomplishment.

Vital behaviors are specific actions that, if performed during a crucial moment, will make a big 
difference in the outcome of the situation.
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“When will we arrive?”
Identify measurable 
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Key results are outcomes, not activities, and should give a clear indication that we have 
accomplished the objective around which we have gathered.  Limit these key results to 5 or 
less.  Each one needs to be verifiable by data which is credible and available.

Lag measures measure your progress by observing what has already happened.  Thus they 
“lag” behind everything.  



Motivation

Being able to commit to a clear and meaningful 
purpose, choosing which activities the team will 
focus on, monitoring those activities for 
competence, and then measuring actual progress 
toward your purpose has been proven to provide 
deep, internal motivation for team members.

Source:  Thomas, Kenneth.  Intrinsic Motivation at Work, Berrett-
Koehler Publishers, 2002.


