ESTABLISHING A BARNABAS
SUPPORT TEAM
“Set apart for me Barnabas and Saul for the work to which I have
called them. So after they had fasted and prayed, they placed their
hands on them and sent them off.” Acts 13: 2b-3

The name “Barnabas” comes from the character described in Acts
9:27; 11:22-26. His name literally means “Son of Encouragement.”
It was Barnabas who was Paul’s advocate before the church after
Paul’s conversion. He was a partner in ministry. He was also John
Mark’s advocate when Paul wanted to leave him behind (Acts
15:37-39). Barnabas was the kind of partner in ministry that
everyone would want on their team.

“You will do well to send them on their way in a manner worthy of
God. It was for the sake of the Name that they went out, receiving
no help from the pagans. We ought therefore to show hospitality to
such men so that we may work together for the truth.” 3 John 6b-8
Forward is committed to being a “sending” church, one which
sends our missionaries out in a manner worthy of God because
they are going out for the sake of the Name. They are going out
to champion the Name of God in places where God’s name is
unknown or is horribly neglected. If we love God’s glory, His Name,
then we will love to see the fame of His Name spread to every
unreached people. And those who go out from us for the sake of
the Name will therefore be, seriously, and substantially supported
by those of us who stay behind. For isn’t the reason we are staying
behind also for the sake of the Name, not for the sake of comfort or
convenience or money or any private ambitions?
But, how can this happen? The Go Team is responsible for all of the
missionaries on the back of the church bulletin and others that
may be in the Nurture Program. The church staff cannot really “care”
for all these people. The people on the Go Team cannot make this
massive task happen either.
To that end, the Go Team requires that all missionaries, both shortterm (six months or more) and long-term (career), have a Forwardbased Barnabas Support Team. In this way we hope to more fully
meet the needs of our missionaries and to be active fellow workers
with them in the truth.
We believe that the existence of Barnabas Support Teams will
prove themselves to be an essential part of the missions enterprise
at Forward and that is why the Go Team requires that every
missionary sent from Forward have a Barnabas Support Team. The
Barnabas Support Teams will serve as the main supporters of the
Forward missionaries, and as such, we encourage Teams that are
supportive and can keep confidential information private.

WHAT DOES A BARNABAS
SUPPORT TEAM DO?
In a nutshell, a Barnabas Support Team works together to love and
care for their missionary, striving to meet their spiritual, physical
and emotional needs before they go to the field, while they are
gone and when they return. To a large extent this will happen only
to the degree that the missionary is willing and able to make his
needs known to the Team. The specific ways in which a Barnabas
Support Team goes about meeting their missionaries’ needs will
vary depending on the specific personality and needs of the
missionary, as well as the personality and creativity of the Barnabas
Support Team. This doesn’t mean that the Barnabas Support Team
does everything but they do take personal responsibility to serve
as that missionary’s advocate at Forward.
As a minimum, every Barnabas Support Team member should
make a commitment to:
1.
2.
3.
4.
5.

6.

WHAT IS A BARNABAS
SUPPORT TEAM?
A Barnabas Support Team is a small group (say, six to twelve) of
committed people who come together to love and care for their
missionary in a variety of ways, striving to help meet their physical,
emotional and spiritual needs. It is a group of people with whom
the missionary can be open and honest, allowing them to see his/
her needs, and share in their successes and defeats.

A specific term length. Commit to being on the team for at
least one year or preferably the length of the missionary’s
term.
Meet together on a monthly or bimonthly basis and as special
needs arise.
PRAY for your missionary often, individually as well as
corporately.
Correspond regularly with your missionary.
Work to create an atmosphere where your missionary feels
safe and comfortable to share himself/herself very personally
with the team – this means keeping confidential concerns
confidential.
Be available to provide practical care for your missionary.

Various Barnabas Support Teams have organized themselves
differently, depending on the gifts of the individuals involved.
Many support teams have found it helpful to have the following
roles assigned to various people on the team, leaving other
members of the team open to volunteer for other specific,
occasional duties.
1.

Contact Person. If Forward needs information about a
missionary, or if they need to request a Barnabas Support
Teams’ involvement in Forward activities (Missions Focus
weekends, missions announcements or videos etc.) they will
contact this individual on the missionaries’ Barnabas Support
Team.

2.

Meeting Facilitator. This individual will be responsible to call
meetings to order, keep meetings focused on the missionary
and help the team’s discussion to keep moving.

3.

Team Organizer. Many Barnabas Support Teams have found
it helpful to have someone on the team organize a number
of details that will assist the team to better support their
missionary. These include keeping track of missionary prayer
requests and answers, keeping track of money given by team
members for gifts, making up a calendar of team member
letter writing assignments, etc.

4.

Communication Person. In case of emergency, it may be
helpful for the Barnabas Support Team to be organized into
an information chain with a contact person at the head of the
list. If anyone on the team hears of an emergency that their
missionary is facing, they should contact that individual so
that information can be passed on quickly and accurately.

Other teams have found it more helpful to divide the work further
by assigning each specific role (care package, meeting treats, article
writer, etc.) to one person on the team so that each member is
always responsible for making sure that their role always gets taken
care of, whether they do it themselves or assign it to someone else.
On the other hand, some of the above responsibilities could be
combined and given to one or more persons on the Team.

PRACTICAL IDEAS FOR CARING
FOR YOUR MISSIONARY
BEFORE THEY GO
•
•

•
•
•
•

•
•
•
•

HOW ARE BARNABAS
SUPPORT TEAMS FORMED?
Members of a Barnabas Support Team are prayerfully chosen by
the individual missionary(s). Some missionaries ask friends from
their small groups, Sunday School classes, choir, various ministry
involvements, etc. to come together to form their Barnabas
Support Team. Others have asked the small group that they’re
involved in to also function as their Barnabas Support Team.
Everyone on the team does not have to be from Forward, but the
majority should and the designated leader must be. The key for
the missionary is to choose people with whom they have already
established a level of trust and with whom they can be “real”.
For complete information on Barnabas Support Teams, contact
Peter Graham (519-623-3281), a member of the Go Team.

•
•
•
•

Ask them what their needs are (materially and spiritually), and
pray earnestly for them.
Help them to ﬁnd information about the country they are
going to and the people they will be working among by going
to the library, reading missions periodicals, keeping an eye out
for articles in the daily paper.
Be available for them. Encourage them as their emotions vary
just before they go.
Help them ﬁnd information on needed equipment by reading
Consumer Report articles, discuss¬ing with others, etc.
Ask them about what they are learning as God takes them
down the path that will lead them to a foreign country.
Help them to get all the supplies that they need to take with
them overseas. You can help them by running errands, or
offering to take care of their children so that they can more
easily run errands.
Mail out their prayer letters.
Drop dinner oﬀ at their house their last few nights so that they
can concentrate on accomplishing those last few tasks.
Oﬀer to have them stay with you if they need a place just
before they leave.
Help them pack the items they’ll store here in Canada, as well
as the items they’ll take with them or ship.
Treat them to something special just before they go.
Take them to the airport as a team and have a send oﬀ there.
Have an open house or “Formal or Informal Commissioning”
service for them before they leave so they can pray with and
say good-bye to many of their friends.
Host a reception for them at Forward after their Sunday
morning church commissioning

WHILE THEY ARE GONE
•
•
•
•
•
•

•

•
•
•
•
•
•

Pray earnestly for them.
Write, email, telephone, Skype your missionary often. Have the
Team children write or email the missionary children as well.
Keep up to date with what your missionary is doing so that
you can encourage them in the work and share their work
with the Forward family.
Remember their birthdays, holidays and other special days
with a card, gift, email or telephone call.
Send emails, if possible, to them occasionally so that they have
current, up-to-date information on their team.
Pass on any special prayer requests to the church oﬃce so
that the pastoral staff knows how to pray and so that it can
be shared during the regularly scheduled Forward prayer
meeting times.
Send fun “care packages” occasionally to encourage your
missionary or to help meet some of their needs. These
packages could include: candy, cereal, magazines and books,
DVD’s, CD’s, CD-Rom games, clothes/shoes for kids, ﬁrst aid
kits (not medicine), craft supplies etc. This is particularly good
at special times like Christmas, birthdays etc. – check with
the missionary family to ensure mail can get through without
expense to the missionary family.
Send your missionary articles of special interest out of the
newspaper or magazines.
Give your missionary a subscription to a magazine like Time or
Newsweek so that they can keep up with what is happening in
the world.
Consider visiting your missionary on the ﬁeld.
Send them a good book you’ve especially appreciated.
Mail out their prayer letters for them.
Help to take care of your missionary’s home while they are
away.

WHEN THEY RETURN
•
•
•

•
•
•
•
•
•
•
•
•
•

Pray earnestly for them.
Be at the airport to welcome them back home.
Check with extended family members about needs while
home (car, car seat/boaster for kids, play pen/high chair or
other baby things, food in the freezer/fridge – both healthy
meal food and other snacks they have been craving).
Provide for baby- sitting needs.
Host an open house so that they can see many of their friends
and update them.
Help them to organize a time at Forward where they can show
their photos and update the body.
Praise the Lord with them for how God used them overseas.
Mail out their prayer letters.
Buy tickets for a sporting (or other) event.
Invite them for a meal.
Be available to help them readjust to life in Canada.
Have housing ready for them when they arrive home.
Have a few groceries for them in their refrigerator and

•
•
•
•
•
•
•
•
•

cupboards so that they don’t have to go shop¬ping right
away.
Help them to ﬁnd a car to borrow during their furlough time.
Give them a special night out or some other special treat.
Help them to catch up with what is current, what’s in and
what’s out.
Bring dinner by their house for the ﬁrst few days.
Introduce them to new people at Forward.
Help them to get caught up on the latest happenings here at
Forward.
Listen to them, be available.
Give them space.
A month before they come back begin keeping a calendar for
them, setting up times when people can see them so that they
aren’t so overwhelmed when they return.

Remember to keep the Go Team and WSM ‘in the loop’ whether the
missionary is home or on the field so we can keep the congregation
informed on missionary activities and prayer needs. Also, the
Go Team needs ongoing information for possible inclusion for
preparation of the Sunday church services and to set up video
opportunities of the missionary when he/she is at home for current
or future showing, also for the Sunday church services.

Prayer
As noted in all three sections above, prayer is particularly important
for the missionaries either on an individual basis or corporately as
a Team:
•
•
•
•
•
•
•
•
•
•

Pray for success in their ministry.
Pray for continuing language and cultural adaptation.
Pray for their family relationship – for the parents’ marriage,
for healthy parenting, for the children’s relationship with each
other.
Pray for the children’s schooling and friendships.
Pray for the parents’ relationships with colleagues and friends.
Pray for health and safety (from sickness, accidents, crime; safe
and clean water and food, rest and exercise; safe travel to and
from field, free from luggage and documents problems).
Pray for protection against spiritual attacks (discouragement,
fear, doubt).
Pray for their own spiritual growth as individuals and as a
family (intimacy with Jesus, Holy Spirit’s power in their lives).
Pray for ﬁnancial needs.
Pray for their speciﬁc needs/requests as listed in the WSM
bulletin.
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