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time in Ephesus there evidently were several church planting teams that  

seemed to be networked together. Does the New Testament teach that  

we must have organizations for sending out workers? No. But there is  

certainly precedent for pulling together, and God calls us to wise stew- 

ardship. If a broader networking and international joint effort results in  

synergy, and greater CP effectiveness, it makes sense to do so. ―Two  

are better than one, because they have a good return for their work: If  

one falls down, his friend can help him up. But pity the man who falls  

and has no one to help him up! Also, if two lie down together, they will  

keep warm. But how can one keep warm alone? Though one may be  

overpowered, two can defend themselves. A cord of three strands is not  

quickly broken‖ (Ecclesiastes 4:9–12 NIV). Does an apostolic team 

(e.g., from one local church) have to belong to an agency? No. But if 

they do, they should abide by the biblical principles of accountability 

within the context they join. 

As team leaders are recruiting and building their team, they will  

want to be able to communicate clearly to people what they are calling  

them to join. It is strongly recommended that they develop two vital 

documents: 1) A Vision and Strategy Paper, which describes what the 

team wants to accomplish in the Lord, and a bit about how; and 2) A 

Memo of Understanding, which goes into more detail about team life 

and policies, and life on the field. See appendix 3. These two tools  

will greatly help the team leader to communicate his heart and vision,  

including on the subject of accountability, as well as to minimize mis- 

understandings later on.   

What Accountability Looks Like 

A ministry oversight relationship (e.g., team leader-team member) 

generally means this is the primary oversight and accountability 

relationship with regard to ministry. It is vertical (à la 1 Thessalonians 

5:12), not peer-to-peer. It pertains to spiritual matters, to ministry and 

occupational issues, and to personal matters as they affect the ministry. 

It is also usually, though not necessarily always, the primary coaching 

or training relationship. If I am accountable to you in a ministry 

situation, here are the consequences: 
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• It does not mean that you, the overseer, can necessarily do a better job 

than me, the ―overseen.‖ Oftentimes the opposite is the case. 

• It does mean that you are viewing my life and ministry, in a sense, 

from above—seeing the forest and not just the trees—and therefore are 

able to think of good ideas, to spot pitfalls, and to see clearly priorities 

that I might miss. You are in a good position to hold me accountable. 

• You are watching out for me in the two vital aspects of thriving 

spiritually and working on task. 

• I am regularly informing you of all key aspects of my spiritual life and 

ministry. I am not intentionally withholding any important information 

from you. 

• I welcome the tough questions from you on a regular basis.   I am 

allowing you to fully monitor my life and ministry. Where you feel you 

can oversee me better by measuring certain activities (e.g., language 

learning progress, sharing the gospel), I welcome that. As someone has 

said, ―The leader cannot manage and motivate what he or she can’t 

measure,‖ and ―Wise management must measure the right things.‖ 

• You work with me to set goals and ―hard targets‖ (specific one-time 

goals, or ongoing objectives, such as ―Study the Bible in Arabic three 

hours each week‖). You follow up on my progress. 

• If I get stuck in any unhelpful patterns of passivity, I welcome you 

pushing me out of those, getting me unstuck. The Bible speaks to such 

―sins of omission‖: ―Anyone, then, who knows the good he ought to do 

and doesn’t do it, sins‖ (James 4:17 NIV). 

• You can challenge my preconceived notions. I welcome your input in 

general. 

• You must remind me of things we have agreed on: goals,  

hard targets, team or agency ethos, etc. 

• I gladly receive exhortation, admonition, even discipline. 
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Very practically, here is why all of this is important: 

1) This active oversight and accountability lets the leaders know  

what is happening, and gives them opportunity to influence it (to  

improve, to add, to correct, to network, etc.). 

2) It gives leaders the opportunity to provide pastoral ministry and/ 

or mentoring. 
3) Leaders cannot af firm and encourage when they are 

uninformed. 
4) If a team leader or team member is not reporting, then 

effectively they are independent and not accountable. 
5) Most pioneer church planting organizations are strongly  

committed to the biblical principle of accountability for all their  

members. 
6) In my ten years of experience as a field director, when a team  

leader is not reporting, around half the time something pretty 

bad is being hidden (e.g., severe discouragement, team mutiny, 

even adultery). When accountability is breaking down, a leader 

must ―get in the face‖ of those they are responsible for. 
7) Bottom line: Effective oversight means more fruitful ministry  

for Jesus’ sake among all unreached peoples. 


